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The following 1s

a summary presentation
of a study prepared by
the Syrian Consulting
Bureau for Development
and Investment In
Damascus 1n 2018 at the

request of UNDP, Syria.
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A- Objectives of the Study 4wl )all (e Chagd

To examine the textile and
garments sector value chain in
Syria with the objective of:

1) Identifying gaps that existed in
the various segments of the
sector’s value cham

a) before the conflict, and
b).as a result of the conflict.

2) Presenting recommendations
for interventions that UNDP,
the government, and the private
sector may undertake to help
upgrade the sector,

2‘ xﬂ‘xn a L..\‘j .\éj‘ JA.JA:\]

Jé L :M Pl agil
a8y Lo ¥ PLS 533
e g Jealaill cila il
gl Aedhy O Sy Las

ety sasiall sl




B- Introduction
Sl galall g el &Uaﬁ

The Textiles Sector in
Syria Before the Conflict:

Accounted for 13% of the
whole manufacturing
industry.

Employed about 335,522
people in 2010:

a) About 90% in the
private formal sector,
and

b) 10% in the public sector.

An additional 150,000 people
in the private informal sector.
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Introduction (Continued)

The Textiles Sector is:

* Mostly cotton based

 Exists in the whole value
chain of the sector:

o cotton cultivation,
O ginning,

O spinning,

O weaving,

o knitting, and

o garment making.
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C- The Cotton Based Value Chain kil gUaill & déliaal) dadll dleulus
The value chain of the cotton based textiles sector consists of:

Cotton Cultivation

Raw Cotton

Ginning

Ginned Cotton

Spinning

Cotton Yarn

Fabric
manufacturing for:

A

Garment

(apparel, Underwear,
Stocking)

Men Women | | Children Upholstery Curtains Sheeting

Non-Garments
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Summary of the Impact of the

Al o 4o

Conflict on the Industry Value Chain 33l <) gadl) g dadll

First, cotton production decreased and
industrial capacities were destroved or
abandoned 1n all seements of the chain.

Second, The final segment (garment-
making) was least directly affected
because 1t 1s labor intensive and was able
to change location with relative case, but
was indirectly affected by the damage in
the earlier segments of the chain.

Third, operators in all segments of the
chain suffered from shortage of
electricity, exodus of skilled labor, high
levies paid at checkpoints, closure of
borders and increased smuggling.

Fourth, the government monopolv over
the purchase of raw cotton and sale of
ginned cotton was broken as private non-
licensed ginning establishments emerged
in rebel held area.
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Deteriorating Business Environment

There was a deterioration in the business environment as shown 1n

fugues below:

Syria Doing Business Indicators 2010
(100=Most Favorable, 0=Least Favorable)

Starting a Business
(134/183)
100
Resolving Insolvency Dealing With Construction
(95/183) 80 Permits (134/183)

Enforcing Contracts ; 3 =
(176183) Getting Electricity (76/183)
Trading Across Borders _| Registering Property
(120/183) (80/183)
Paying Taxes (110/183) Getting Credit (168/183)
Protecting Minority
Investors (109/183)

Syria Doing Business Indicators 2017
(100=Most Favorable, 0=Least Favorable)

Starting a Business
(133/190)
100
Resolving Insolvency Dealing With Construction
(163/190) : 80 Permits (186/190)
60
Enforcing Contracts Getting Electricity
(161/190) (153/190)
Trading Across Borders Registering Property
(176/190) (155/190)
Paying Taxes (81/190) Getting Credit (173/190)
Protecting Minority
Investors (89/190)
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Empowered lives.
Resilient nations.
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